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TO THE COUNCIL AND THE COMMUNITY:

In February 2017, the City Council convened with the City of Hermiston Leadership Team for 
a Council Retreat to review updates on 2016 goals, current community issues, and identify 
the Council’s goals and priorities for the coming years.

A facilitator led the group through a day-long discussion and documented and summarized 
project updates and the 2017 Council goals. In the pages which follow you will see a summa-
ry of this discussion.

The City Council’s leadership in setting high-level goals for the community is important to 
the organization’s work. Working together, the City Council, City staff and the community 
have much to look forward to.

Sincerely,

Byron D. Smith
City Manager
March 23, 2017

INTRODUCTION
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VISION + CORE VALUES

Hermiston’s 
Core Values

5

“The City of Hermiston aspires to support an excellent 
community. We strive to provide courageous leadership to 

create an inclusive community while providing an
affordable, livable and growing economy.”
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ENVIRONMENTAL SCAN

The purpose of the environmental scan is to provide context for the 
goal setting. The team discussed different tactics, resources and initia-
tives which were helping to move the community forward in achieving 
the goals set in 2016. Conversely, the team identified challenges the 
community and organization is facing. 

Moving Hermiston Forward
 » Engaged Citizens
 » Public Input
 » Progressive City Council
 » Cohesive Leadership
 » Expanding Infrastructure
 » Big Picture Thinking
 » Inclusiveness
 » Embracing Change
 » Partnering with Public/Private Agencies
 » Administrative Willingness to Listen and Communicate

Current Challenges
 » Aging Infrastructure
 » Increased Compression
 » Resistance to Change
 » State Budget Uncertainties
 » PERS
 » Keeping up with Technology
 » Increasing Costs to Provide Services
 » Staff Time Committed to EOTEC
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2016 COUNCIL GOAL UPDATES

 » Downtown festivals
 » Harkenrider out for bid
 » DEQ Permit
 » Art Plan
 » Weathered unusual challenges with crime
 » Security doors and entry wand
 » GIS portal online
 » Trailblazer assist $20K contest
 » Safety record
 » WEID
 » Airport taxiway
 » Public transit
 » Made a decision on the senior center
 » Funded electric improvement
 » Better communication
 » Election results
 » Ranch and Home Development Agreement
 » New Hotel

2016 Accomplishments
 » Cinco De Mayo at Butte Park
 » Personnel involvement up
 » E-Permit public access
 » Downtown Merchants group
 » EOTEC fundraising $2M+
 » Services Cost Analysis
 » New Library Director
 » Sushi Restaurant
 » iPad tablets
 » Training for Council Members
 » Robust Budget
 » Financial Strength
 » Festival Street
 » Addressed safety concerns
 » Elm Crosswalk
 » East-downtown flooding
 » Revamped budget document
 » Fixed pool and money losses
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LOOKING AHEAD: 
2017 COUNCIL GOALS
Goal 1: Livability
1.1 Family/Youth Facility
1.2 Aquatic Facility
1.3 Festival Street
1.4 Downtown Revitalization

Goal 2: EOTEC
2.1 Completion of Construction
2.2 Management Structure

Goal 3: Economic Development
3.1 Housing
3.2 Retail
3.3 Water
3.4 Jobs/Primary Economic Development 

Goal 4: Capital Improvement 
Plan (CIP)
4.1 Complete the Plan/Prioritize Projects
4.2 Identify Funding

Partners:
School District

Hospital
Chamber

Community College
Downtown Businesses

Partners:
County

Fair Board
Rodeo Board

Hoteliers
EOTEC Board

Partners:
Tribes; HDC; County
Neighboring Cities; 

Columbia Development 
Authority; Oregon 

National Guard; State; 
NOWA; Ports

Partners:
State

Federal Government
County


